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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Growing Good to Great
	Total financial resources allocated: $100.000
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 2 (15%) students in year 3 will achieve the SEA in Number in NAPLAN and1 (7%) students in year 3, will achieve in the higher bands.4 (4%) students in year 4 will score 110 or above in PAT M and 3 (13%) students in year 4 will score 116 or above .2  (8%) students in year 5, will achieve the SEA in Number NAPLAN
	Goal 3 Targets 2021: 5 (19%) students in year 3, will achieve the SEA in NAPLAN writing and 4 (16%) students in year 3, will achieve in the higher bands.3 (23%) students in year 4, will achieve level 8 or above in the EALD assessment and 1 (7%) students,  will achieve level 10 or above i8 (34%) students, in year 5 will achieve the SEA in NAPLAN  writing and 5 (21%) students  will achieve in higher bands
	Step 3 Actions 1: Whole school 2 day PD in Read Write Inc. Plus the use of online PD when required throughout the year to address areas of need in teaching experience.Phonics assessments of all JP and UP studentsConduct an induction including workshops for new staff members to share and support whole school approaches in the school.Running Record Professional DevelopmentPAT R Portal WorkshopImplement Read Write Inc
	Step 3 Actions 2: Staff will align PDP goals to challenge of practice to support the improvement of teaching practice and student achievement.
	Step 3 Actions 3: Review Reading procedures
	Step 3 Timeline 1: Week 0Term 1: Weeks 1-6Term 2
	Step 3 Timeline 2: Term 1 and Term 2: Weeks 4-5Term 4: Weeks 4-5
	Step 3 Timeline 3: Term 1
	Step 3 Roles and responsibilities 1: Principal will organise the professional development and learning space. All teachers will work collaboratively to  group students.Leadership team will order and purchase materials and resources to support programeadership and teachers with best practice will provide workshops for new staff in Learning Design/Differentiation/Guided Reading/SBM/School teaching and learning proceduresPrincipal to prepare and distribute mentoring guidelines and packs of research for new teachers.Leadership to facilitate with all staff who have been at the school for last 24 months.Teachers working together to access PAT portal to identify next steps for students.Deputy Principal to timetable program
	Step 3 Roles and responsibilities 2: Teaching staff will develop goals and behaviours that will best impact on teaching pedagogy to improve student outcomes in Phonics and Comprehension data for individual students.Leadership will be responsible to support staff to develop effective PDP's and, to ensure goals and outcomes are monitored and evaluated in accordance with student progress data.
	Step 3 Roles and responsibilities 3: Leadership will plan a staff PD agenda to review and contribute to Reading approaches across the school.
	Step 3 Resources 1: As per notified by Trainer; OrderEnglish block agreement/ Best advice papers (Vocabulary/Oral language/Phonics/ComprehensionDeslae Konzla Videos Literacy Guide bookLeadership team to organise local staff Running record facilitator.
	Step 3 Resources 2: Professional Development PlanProfessional Development Guidelines and Procedure as aligned to school priorities.PLINK online PDP professional development for new staff.
	Step 3 Resources 3: Copies of Literacy Procedures for all staff; English Block/Phonological Awareness/Vocabulary/Oral language/Phonics/Comprehension
	Step 3 Goal 1 actions 1: All staff will plan collaboratively using the TfEL design to plan for student learning in reading.All staff will refer to the Scope and Sequence documents to raise expectations /rigor and monitor student progress.
	Step 3 Goal 1 actions 2: Teaching staff and Leadership will participate in a cycle of observation with peers and leadership to facilitate the provision of timely feedback regarding reading pedagogy
	Step 3 Goal 1 actions 3: Staff will collect and analyse data sets, including PAT R and Running Records/ Sight words/ Phonics /PROBE to monitor impact of teaching practices and impact on student learning in  reading.
	Step 3 Goal 1 Timeline 1: Term 1-4
	Step 3 Goal 1 Timeline 2: Term 1-4: Ongoing
	Step 3 Goal 1 Timeline 3: Term 1 to Term 3 and Term 4 planning day
	Step 3 Goal 1 Roles and responsibilities 1: One UP teacher will use the DfE Curriculum resources (Unit in English) to investigate the impact it has on rigorous teaching and outcomes.The teacher will be responsible to feedback to leaders and teachers.Teaching staff will use Learning Intentions and Success Criteria to aligned with the Achievement Standards and Scope and Sequence to promote differentiated to develop effective teaching practice.
	Step 3 Goal 1 Roles and responsibilities 2: Teachers/leadership members will organise observation cycle with an agreed focus on Read Write Inc/Comprehension teaching practice inclusive of researched approach of I DO, WE DO AND YOU DO.Teachers and leadership members will access Classroom Observation PDTeachers  and Leadership will engage in 5 Week Sprints to work together in PLC forum to discuss common findings and next steps for improvement.Leadership members will conduct  classroom observations
	Step 3 Goal 1 Roles and responsibilities 3: All staff members to work in PLC groups to analyse site and national data. Consider where our students are, where do they need to be and how will they get there? Teachers to track Wave 1 and 2 students to apply timely intervention and accountability to learning and outcomes for students.Teachers will make learning progress visible by providing charts for students to track their reading data. Review of practices that are having an impact and those that are not.Staff will analyse reading assessment results to inform planning and teaching in reading.Leadership team to organise student free day and term professional learning agenda aligned to data analysis and observations.
	Step 3 Goal 1 Resources 1: Visible Learning: Learning Intentions and Success Criteria information sheetSubject units for Primary teachersScope and Sequence for all teachers
	Step 3 Goal 1 Resources 2: Classroom observation for all staff that have not been trained.Department Observation ToolTime allocation to support observationsEarly years teachers will gain access to the partnership early years teacher mentoring program.
	Step 3 Goal 1 Resources 3: Scope and Sequence documentsData Sets
	Step 3 Goal 2 Action 1: All staff aligning PDP goals to the challenge of practice to improve achievement in number.
	Step 3 Goal 2 Action 2: Induction workshop for new staff will be provided to ensure they are aware of whole school approaches in our teaching of number with a focus on Trusting the Count and Place Value. All staff will engage with the PAT M data and teaching resource to support individual achievement
	Step 3 Goal 2 Action 3: All staff will engage in collaborative planning using the TfEL design to plan for student learning in Number.Staff will engage in site and partnership moderation of mathematics and will use feedback to improve practice.
	Step 3 Goal 2 Resources 1: Professional Development PlanAgreed timetableProfessional Development Guidelines and Procedure as aligned to school
	Step 3 Goal 2 Resources 2: Bid idea in number Di Siemen best advice papers and videos for new staff.Access to PAT M Portal
	Step 3 Goal 2 Resources 3: Learning design templateScope and Sequence/Copy of scope and sequence in number as prepared through choose maths by consultant.DfE ACARA maths units as a resourceStudent dataAccess to resource list.
	Step 3 Goal 2 Actions 1: All teaching staff will participate in a cycle of observation with peers and leadership to facilitate the provision of feedback in their teaching of number.
	Step 3 Goal 2 Actions 2: All staff will engage in data analysis of student achievement in Trusting the Count, Place Value and PAT M to review student outcomes and teacher practice.
	Step 3 Goal 2 Actions 3: Research of Maths unit in Place Value
	Step 3 Goal 2 Timeline 1: T1and T3 Weeks 4-5Term 4:Weeks 4-5
	Step 3 Goal 2 Timeline 2: Term 1 and Term 2
	Step 3 Goal 2 Timeline 3: Ongoing Term 1-4
	Step 3 Goal 2 Roles and responsibilities 1: Teaching staff will develop goals and behaviours that will best impact on teaching pedagogy to improve student outcomes in Trusting the Count, Place Value and worded problem achievement. Leadership will be responsible to support staff to develop effective PDP's and, to ensure goals and outcomes are monitored and evaluated in accordance with student progress data.
	Step 3 Goal 2 Roles and responsibilities 2: New staff will attend workshops with teachers/leaders to research current best practice in teaching number. Aboriginal Education Leader will provide PD in PAT M data and teaching portal for all staff.Leadership to share targeted students so relevant staff can track and monitor student progress and focus on what they know and don't in the PAT portal to individualize their  learning.
	Step 3 Goal 2 Roles and responsibilities 3: Teaching staff will work in collaborative groups with Aboriginal Education Coordinator and teachers with best practice (Focus on I DO, WE DO, YOU DO,to design learning inclusive of explicit teaching in the number strand with emphasis of using Learning intentions and Success Criteria aligned with the Australian Curriculum and student data. Teachers will use scope and sequence to track student learning. 1 JP and 1 MP teacher will use visualisation as a tool to support student learning. Leadership members will be responsible to support teaching staff with planning and moderation of student achievement.
	Step 3 Goal 2 Resource 1: Mentoring Resource Folder inclusive of: Observation guidelines for all teaching staff and leaders.Department observation Tool.Time allocated to share teaching practice and feedback provided by leaders and Relief staff if needed.Worded problems from past NAPLAN 
	Step 3 Goal 2 Resource 2: Trusting the Count, Place Value and Pat M dataStudent tracking ChartsLearning Sprint resources
	Step 3 Goal 2 Resource 3: Maths unitObservationsStudent before and after data in Place Value.
	Step 3 Goal 2 Total financial resources allocated: 50,000
	Step 3 Goal 3 Actions 1: Have all new staff complete the Big Write training.
	Step 3 Goal 3 Actions 2: Staff will align PDP goals to challenge of practice to support the improvement of teaching practice in Writing different genres. 
	Step 3 Goal 3 Actions 3: Create Professional Learning Community for sharing of Big Write VOCP with new teaching staff. 
	Step 3 Goal 3 Resouce 1: Professional learning for 2 staff members to attend Big Write training.Funding for resources to support ProgramBig Write activitiesWriting Procedure
	Step 3 Goal 3 Resouce 2: Professional Development PlanProfessional Development Guidelines and Procedure as aligned to school priorities.PLINK online PDP professional learning.
	Step 3 Goal 3 Resouce 3: Big Write Professional learning handbooks 1 and 2Resources as downloaded from free site.Teacher best practice sharing 
	Step 3 Goal 3 Action 1: All teaching staff will include lessons in their TfEL learning design to explicitly teach vocabulary and punctuation in term 1 and 2 followed by Connectors and Openers in Term 3 and 4 to support writing development.
	Step 3 Goal 3 Action 2: All teaching staff will participate in a cycle of observation with peers and leadership to facilitate the provision of feedback in their teaching of number.
	Step 3 Goal 3 Action 3: Access EALD  Professional LDevelopment
	Step 3 Goal 3 Timeline 1: Term 1
	Step 3 Goal 3 Timeline 2: Term 1 and 3 and 4
	Step 3 Goal 3 Timeline 3: On going 
	Step 3 Goal 3 Roles and responsibilities 1: Principal will investigate and organise professional learning.Teaching staff will revise Vocabulary ( new staff to learn) teaching strategies as part of the VCOP through modeled writing and independent writing. (I DO, WE DO, YOU DO)Teachers will promote self assessment with students using the student friendly criterion to facilitate formative assessment and also through the use of the Teacher Assessment Criterion. 
	Step 3 Goal 3 Roles and responsibilities 2: Teaching staff will develop goals and behaviours that will best impact on teaching pedagogy to improve student outcomes in writing.Leadership will be responsible to support staff to develop effective PDP's and, to ensure goals and outcomes are monitored and evaluated in accordance with student progress data.
	Step 3 Goal 3 Roles and responsibilities 3: Teachers will research activities/strategies to promote and share Vocabulary and Punctuation activities as part of improving teaching and learning.Vocabulary activities and punctuation activities/strategies to be reviewed and shared with new staff.All staff will use a Punctuation chart so students will track and monitor progress and help them to edit work.
	Step 3 Goal 3 Resources 1: Mentoring folder for access to all resources to support planning: Learning design, Learning Intentions and Success Criteria information sheet, Big Write Criterion scales,Writing Scope and sequence documents Australian CurriculumBig Write Professional Development booksVCOP visual resources
	Step 3 Goal 3 Resources 2: A Mentoring Resource Folder inclusive of: Observationguidelines for all teaching staff and leaders.Department Observation Tool.Time allocated to share teaching practice andfeedback provided by leaders and Relief staff ifneeded.Leaders access to classroom observation trainingLeaders/mentor/teachers having access to Partnership mentoring professional development initiative.
	Step 3 Goal 3 Resources 3: PLINK for registrationRelief staff
	Step 3 Goal 3 Total financial resources allocated: $50,000
	Principal name: Linda Ritchie
	Principal date: 12/12/21
	Governing council name: Belynda Stroyan
	Governing council date: 15/3/21
	Education director name: Rob Harkin
	Education director date: 12/12/21
	Site name: Willsden Primary School
	Goals 1: Increase student achievement in Reading in Year 3 and Year 5.
	Goal 2: Increase student achievement in Numeracy in Year 3 and Year 5.
	Goal 3: Increase student achievement in Writing in Year 3 and Year 5.
	Success criteria 1: When students are reading we will hear them:
Orally blending four phonemes together to make a one syllable spoken word.
Blend phonemes for all common, single letter graphemes to read VC and CVC words and can transfer this knoweldge when reading decodable texts.
Read an increasing number of taught sight words in decodable texts.
Using phonic and sight word knowledge will see and hear them say and read  multisyllabic words with more complex letter combinations and words with letter patterns with different pronunciations.
	Success criteria 2: In Maths we will see in moderated work samples and observe and hear students as they engage in activites:
R: Recognise and name collections of numbers between 1 to 10, without counting and can split large numbers into two groups and explain how they make whole.
Yr 1: Partitioning numbers and the importance of grouping in tens and talk about how two digit numbers comprise of tens and ones. 
Yr 2: Orally explain that three digit numbers comprise of hundreds, tens and ones and demonstrate understanding by bundling objects to show place value.
Yr 3: Orally explain and record how to partition numbers using place value.
Yr 4: Using place value to demonstrate the addition and subtraction of numbers

	Success criteria 3: When engaged in writing activities and the moderation of cold write writing samples we will hear and observe students:
R: Identify and use rhyme and orally blend and segment sounds in words.
Show evidence of letter and sound knowledge when writing.
Experiment with and capital letters and full stops.
Form upper and lower case letters correctly.
Yr 1:Accurately spell words with regular spelling pattern.
Use capital letters and full stops, and form all upper and lowercase letters correctly.
Yr 2: Use everyday language features and topic specific vocabulary when discussing ideas and experiences.
Accurately spell words with regular spelling patterns and words with less common long vowel patterns.
Use punctuation accurately and write words and sentences legibly using un joined upper and lowercase letters.
Yr 3: Demonstrate understanding of of grammar and choose vocabulary and punctuation that appropriate to the purpose of their writing.
Use knowledge of letter-sound relationships, including CVC and vowel clusters to spell words correctly.
Yr4: Demonstrate the use of grammar including choosing appropriate vocabulary from a range of resources. Using accurate spelling and punctuation.

	Challenge of practice 1: If we develop a rigorous systematic, synthetic explicit approach to teaching and assessing students' knowledge of phonics and decoding as part of our focus in Read Write Inc we will increase student reading achievement in R-2.If we develop a rigorous systematic, synthetic explicit approach to teaching and assessing students' knowledge of phonics and decoding as part of our focus in Fresh Start we will increase student reading achievement in Year 3-5
	Challenge of practice 2: If we develop a common evidence based approach to teaching the number strand through our focus on Place Value and Trusting the Count  we will increase student achievement in mathematics.
	Challenge of practice 3: If we explicitly teach students how to use VCOP (Vocabulary, Connectors, Openers, Punctuation) through the modelling of complex and compound sentences, followed by daily practice, we will improve student achievement in writing.
	Goal 1 Targets 2019: 5 (21%) students in Year 3, will achieve the SEA in Reading NAPLAN  and  4 (17%) students in Year 3  will achieve in the higher bands in Reading NAPLAN 2 (15%) students in year 4 will score 106 or above in PAT Reading and 2 (16%) students in year 4, will score 110 in PAT Reading. 4 (20%) students in year 5 will achieve the SEA in Reading NAPLAN and 5 (25%) students in year 5 will achieve in the higher bands in NAPLAN Reading 
	Goal 2 Targets 2019: 4(17%) students in year 3  will achieve the SEA in number in NAPLAN in Numeracy and 3 ( 13%) students will achieve in the higher bands.2 (25%) students in year 4 will achieve a score of 110 or above in PAT M and 2 (14%) students will achieve a score of 112 or above.3 (15%) students in year 5 will achieve the SEA in NAPLAN  and 8 (40%) students  will achieve in the Higher Bands in NAPLAN
	Goal 2 Targets 2021: 4 (15%) students in year 3, will achieve the SEA in Number in NAPLAN and 3 (11%) students will achieve in the higher bands.2 (15%) students in year 4 will score 110 or above in PAT M and 1 (7%) students will score 116 or above.4  (17%) students in year 5 will achieve the SEA in Number NAPLAN
	Goal 3 Targets 2019: 7 (30%) of students in year 3, will achieve the SEA in NAPLAN and 4(17%) of students will achieve in the Higher Bands.2 (13%) of students in year 4, will achieve level 8 or above in the EALD assessment and3 (20%) of students will achieve level 9 or above in EALD5 (25%) students in year 5 will achieve the SEA in NAPLAN and 1 (60%) student will achieve in the higher bands.
	Goal 3 Targets 2020: 3 (21%) students in year 3 will achieve the SEA in NAPLAN writing and 5 (21%) student in year 3 will achieve in the higher bands.8 (34%) students in year 4, will achieve level 8 or above in the EALD assessment and 6 (42%) students,  will achieve level 10 or above in the EALD assessment.4  (16%) students, in year 5 will achieve the SEA in NAPLAN writing and 4 (16%) students will achieve in higher bands
	Goal 1 Targets 2020: 2 (15%) students in year 3 will achieve SEA in Reading NAPLAN and 2 (15%) students will achieve in the higher bands.5 (21%) students in year 4, will score 106 or above in PAT R and 3 (13%) students in year 4, will achieve 110 or above.1 (6%) students in year 5 will achieve the SEA in Reading in NAPLAN and 4 (26%) students in year 5 will achieve in the Higher Bands.
	Goal 1 Targets 2021: 4 (15%) students in year 3 will achieve SEA in Reading NAPLAN and 6 (23%) students will achieve in the higher bands.2 (15%) students in year 4 will achieve 106 or above in PAT R and  2(15%) students in year 4 will achieve 110 or above.4 (17%) students in year 5 will achieve the SEA in Reading in NAPLAN and 3 (13%) students in year 5 will achieve in the Higher Bands.
	Step 3 Goal 3 Roles and responsibilities 4: Teaching staff will work in collaborative groups with Aboriginal Education Coordinator to design learning inclusive of explicit teaching in VCOP to improve explicit teaching in writing. Learning intentions and success criteria will be planned for to intentionally improve writing outcomes. Leadership members will be responsible to support teaching staff with planning and moderation of student achievement.Teachers will make writing achievement visible by having a wall dedicated to each area of the VCOP and it can be seen in action in every class.
	Step 3 Goal 3 Roles and responsibilities 5: Teachers will engage in peer observations with a focus on explicit teaching I DO WE DO YOU DOLeadership/peers will participate in a cycle of observation and feedback for staff. 
	Step 3 Goal 3 Roles and responsibilities 6: All teachers/Leaders who have already completed the day training will do the refresher course.All teachers and leaders who have not will access the 2 day face to face training.
	Step 3 Goal 3 Timeline 4: Term 1,2,3 4
	Step 3 Goal 3 Timeline 5: Term 1,2,3,4
	Step 3 Goal 3 Timeline 6: Over Term 1 and 2
	Step 3 Goal 2 Roles and responsibilities 4: Teachers will engage in peer observations with a focus on Trusting the Count, Place Value.All teachers will provide worded problems for students as a whole school agreement. Leadership will release staff to participate in a cycle of observation and feedback for staff. Leadership members will also engage in observing teaching practice to provide timely feedback.
	Step 3 Goal 2 Roles and responsibilities 5: All staff members will work in Sprints to analyse, research and improve Trust the Count and Place Value achievement data. Consider where our students are, where they need to be and how does our practice get them there? Teachers will make learning progress visible by providing charts for students to track their numeracy data in Trusting the Count and Place Value Review of practices that are having an impact and those that are not.Principal schedule student free day and term professional learning agenda
	Step 3 Goal 2 Roles and responsibilities 6: 1 UP teacher to implement a maths unit from DfE to review and reflect on impact it has on teaching and learning.
	Step 3 Goal 2 Timeline 4: Ongoing
	Step 3 Goal 2 Timeline 5: Terms 1-3Term 4 Data analysis/planning day
	Step 3 Goal 2 Timeline 6: Term 3


